... effective advisory - creative solutions

®

Jaros Consulting is an international consulting company based
in Prague, Czech Republic. We are a group of customer centric
professionals focused on the delivery of effective Management
Consultancy and convenient Marketing Services to European
and overseas companies.

Management Consultancy
Jaros Consulting s.r.o. Marketing Services

Management Consultancy

e Full service for overseas companies in Central Europe
o Branch setup and activity launch
o Activity outsourcing
o Legal support and tax advisory
o Management of human resources
e |Interim management
o Crisis management & organizational restructuring
o Project management
* HR trainings
o Management of change
o Coaching for excellence
o Operational excellence fundamentals
o High performance teams

Marketing Services

e Market research

¢ Product launches in Central Europe

¢ Trade fairs, conferences and workshops

¢ Translations, localizations and document printing

Our Focus Industries

e Communications

® Engineering

e Government & public sector
e Manufacturing

e Technology

® Transportation & logistics

Our Customers

¢ Fortune 500 companies
e Small & midsized overseas companies seeking solid support in Central Europe
e European companies seeking support in their economic downturn

Jaros Consulting s.r.0.,110 00 Prague 1, Senovazne nam. 23, Czech Republic
phone: +420 606 708 776, phone/fax: +420 257 720 419, www.jarosconsulting.eu, e-mail: info@jarosconsulting.eu



